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Within this programme, we implement the NBI

Leadership Style assessment, specifically for

those in managerial/leadership roles or those
looking to be promoted to these roles.



UNDERSTANDING-SELF
THE CORE OF OUR COACHING

Before Covid, we were more inclined to speak of our
foundation of Understanding Self, from which we
grow. If nothing else, Covid proved categorically that

there are no foundations, with many of us
guestioning our realities.

It is during this time that we started talking about the
reck of Understanding Self. Understanding self is the
culmination of self-knowledge and self-acceptance.
This is a rock on which we pivot. This gives us the
flexibility to adapt to the ever-changing environment
in which we live.

This concept of 'pivoting’ on our rock of
understanding self, feeds directly into our ability to

right’ ourselves when we have been knocked down,
that is concepts of self-validation, self-regulation
and self-authorisation in order to keep moving

forward to achieve our goals.
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More?

Get in tough with us:

debbie@routescoaching.co.za
cassie@routescoaching.co.za

“Leaders with empathy do more than sympathize with people around them: they use their

knowledge to improve their companies in subtle, but important ways.”
- Daniel Goleman



