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MINDSET

a coaching mindset

A set of mindful practices that
contribute clarity and creative
thinking to an individual or

collaborative growth process.

A COACHING
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Everyday we face many stressors, challenges and
moments where it’s easy to feel frustrated, with
ourselves or others. One way to handle those
moments more effectively is by having the right
mindset, how we approach situations, how we
respond, and how we show compassion to ourselves
and the people around us.

This is where a coaching mindset comes in. You
might think it’s only for coaches, but really it’s for
anyone and everyone. It’s about staying curious,
asking questions instead of judging, listening and
looking for ways to grow. It encourages reflection
and helps us support both our own progress and the
growth of others.
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6 Strategies to Culfivate a
Coaching Minds

1. Facilitate Awareness

Be present, notice patterns,
and see things from different
perspectives to understand
yourself and others better.

4. Deeper Listening

Listen intentionally, not just
to words, but to emotions,
tone, and nonverbal cues.
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2. Realise Potential

Recognise talents, explore
possibilities, and support
growth in yourself and those
around you.

5. Exercise Question
Thinking

Ask open-ended “what” and
“how” questions to promote
reflection, insight, and
problem-solving.

routescoaching. co.

3. Activate Curiosity

Replace judgment with
curiosity. Ask questions, seek
new perspectives, and stay
open to learning.

6. Shift Your
Perspective

Reframe challenges to
discover new opportunities,
consider alternatives to
overcome mental blocks.




Benefits of a
Growth Mindset

When you have a growth mindset, you are more

likely to: =

e Embrace lifelong learning _ R\ e
life,\grow

e Believe knowledge can improve with effort
e Put in more effort to learn

e Treat failures as temporary setbacks I-'hroug h lifg
e Welcome challenges willingly
e Find inspiration in others’ success - El'ic
e See feedback as an opportunity to learn
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What's coming--. NOT ALLSUPPORT IS THE

SAME:

UNDERSTANDING

COACHING, MENTORING,

AND THERAPY 55e Coutes

An article by Routes Coaching,
Cossie Gutherros and Sracious Ngwenya

Throwugh our experience working in e corporate

. cooching fielkd over the past three yeors, we

We understand the daily pressures people face, _ E e e L e

. ’ . SUpport serve uniguese rodes they are lregquently

and in today’s complex environment there are | misimdersiood o viewsd 4 one and the

. some. I loday's prolessional and  personal

many different forms of support and avenues development spoces, people seek support 1o

grow, cvercome challenges, and perorm beatier.

people can turn to. However, each type of support Howeves, diflerent lorms of support exist
. i Coaching it often msunderstiood oz odvice-

h as a d Ifferent fOCU S. giving of counseling. This article aims to charily

what cooching & ond how @ dilers foom

mentoring and peychological therapy/support.

In our upcoming article, “Not All Support Is the

While there & an overlop in thesr gool o sapporting growth, ey diller

Same: Understanding Coaching, Mentoring, and ;iﬂi:;:‘;:;ij;; ‘,';'J'; ﬂf;f”;u:* f‘j;ﬂ"‘dﬂg,m;ﬁ":;g{:g
. .;. Therapy,” We aim to provide more Clarity On What E:::ﬁﬂﬂ;;f:hﬂ&ﬂnﬂedﬂtur'Hr;r;-k.'Tglr'H'_‘lll.nr_‘h..rulﬂl'u':l coderiive polential
.0..0..‘.0 e/rv coaching is and how it differs from other forms of
L

:::.g.:' ... rou te support.
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Get in Touch With US
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	Don’t go through life, grow through life.
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